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Optimalisatie van uw Optimalisatie van uw 
infrastructuur middels het infrastructuur middels het 
InfrastructureInfrastructure OptimizationOptimization

1

InfrastructureInfrastructure OptimizationOptimization
Model Model 

Thinking in Infrastructure CapabilitiesThinking in Infrastructure Capabilities

Martin Sih
Solution Specialist Infrastructure

3 3 vragenvragen

1.1. WieWie van u van u kentkent het Gartner Infrastructure Maturity Model?het Gartner Infrastructure Maturity Model?

2.2. WieWie van u van u kentkent het Microsoft Infrastructure Optimization het Microsoft Infrastructure Optimization 
Model?Model?
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3.3. WieWie van u van u gebruiktgebruikt eeneen van van beidebeide modellenmodellen actiefactief in het in het 
bepalenbepalen van de IT infrastructure roadmap?van de IT infrastructure roadmap?

AgendaAgenda

Het Het InfrastructuurInfrastructuur OptimalisatiemodelOptimalisatiemodel
WatWat is het?is het?
WatWat is het is het belangbelang van van infrastructuurinfrastructuur volwassenheidvolwassenheid??

Bottom up approach: TCO focusedBottom up approach: TCO focused
Top down approach: ROI focusedTop down approach: ROI focused

De business productivity De business productivity infrastructuurinfrastructuur
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De business productivity De business productivity infrastructuurinfrastructuur
De De relatierelatie tussentussen functionaliteitfunctionaliteit en en infrastructuurinfrastructuur
EenEen scenarioscenario: connected health: connected health

Status in NLStatus in NL
AvailableAvailable resourcesresources

Business Case HulpmiddelenBusiness Case Hulpmiddelen

Infrastructure OptimizationInfrastructure Optimization
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Thinking in Infrastructure Thinking in Infrastructure 
CapabilitiesCapabilities

The The GartnerGartner Infrastructure Maturity Infrastructure Maturity 
ModelModel
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People Drive Business OutcomesPeople Drive Business OutcomesPeople Drive Business OutcomesPeople Drive Business Outcomes

Develop Customer 
Relationships
Develop Customer 
Relationships

Drive
Innovation

Drive
Innovation

PEOPLEPEOPLE
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Build Partner 
Connections
Build Partner 
Connections

Improve OperationsImprove Operations

PEOPLEPEOPLE
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Infrastructure Infrastructure OptimizationOptimization ModelModel
Building a Building a PeoplePeople--Ready BusinessReady Business

Provides a capability framework Provides a capability framework 
to help you build an optimized infrastructure (not to help you build an optimized infrastructure (not 
MicrosoftMicrosoft--specific)specific)

Establishes a foundation Establishes a foundation 
based on industry analyst, academic, and based on industry analyst, academic, and 
consortium researchconsortium research

Provides best practices Provides best practices 

Application Platform Optimization ModelApplication Platform Optimization Model

Business Productivity Infrastructure Optimization ModelBusiness Productivity Infrastructure Optimization Model

DevelopmentDevelopment

SOA and Business ProcessSOA and Business Process

Business IntelligenceBusiness Intelligence

User ExperienceUser Experience

Data ManagementData Management
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Provides best practices Provides best practices 
for stepfor step--byby--step implementationstep implementation

Drives cost Drives cost reductionreduction
security, andsecurity, and efficiency gainsefficiency gains

EnablesEnables agilityagility
by focusing on capabilities needed and long term by focusing on capabilities needed and long term 
infrastructure roadmap planninginfrastructure roadmap planning

Business IntelligenceBusiness Intelligence

Enterprise Content ManagementEnterprise Content Management

CollaborationCollaboration

Unified CommunicationsUnified Communications

Enterprise SearchEnterprise Search

Data Protection and RecoveryData Protection and Recovery

Desktop, Device, and Server MgmtDesktop, Device, and Server Mgmt

Identity and Access ManagementIdentity and Access Management

Security and NetworkingSecurity and Networking

Core Infrastructure Optimization ModelCore Infrastructure Optimization Model
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The Maturity Levels DefinedThe Maturity Levels Defined
Stage CharacteristicsStage Characteristics

Reactive
Ad hoc

Problem-Driven
Avoiding

Downtime

Reactive 
Stable IT

Request Driven
Change 
Management and 
Planning
Keeping It

Running

Proactive
Optimizing
Costs and 
Quality
Agile

Self Assessing
and Continuous
Improvement
Taking The 

Proactive
Accountable

Increased 
Monitoring
Formal Change
Management
SLA s

Improvement
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Cost Cost 
Center Center 

More More 
Efficient Efficient 

Cost CenterCost Center

Taking The 
Lead

Business Business 
EnablerEnabler

Strategic Strategic 
AssetAsset

Predictability

Quality Driven

Infrastructure CapabilitiesInfrastructure Capabilities
Application Platform Optimization ModelApplication Platform Optimization Model

Business Productivity Infrastructure Optimization ModelBusiness Productivity Infrastructure Optimization Model

DevelopmentDevelopment

SOA and Business ProcessSOA and Business Process
Business IntelligenceBusiness Intelligence
User ExperienceUser Experience

Data ManagementData Management
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Business IntelligenceBusiness Intelligence

Enterprise Content ManagementEnterprise Content Management
CollaborationCollaboration
Unified CommunicationsUnified Communications

Enterprise SearchEnterprise Search

Data Protection and RecoveryData Protection and Recovery

Desktop, Device, and Server MgmtDesktop, Device, and Server Mgmt
Identity and Access ManagementIdentity and Access Management

Security and NetworkingSecurity and Networking

Core Infrastructure Optimization ModelCore Infrastructure Optimization Model
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The Next Frontier In IT strategyThe Next Frontier In IT strategy
A McKinsey Survey (A McKinsey Survey (julyjuly 2007)2007)

Collaboration between IT and business operationsCollaboration between IT and business operations
Close integration of IT strategy with business strategyClose integration of IT strategy with business strategy
TechnologyTechnology--driven business innovationdriven business innovation
Multiyear planning (as opposed to annual)Multiyear planning (as opposed to annual)
Opportunities to use emerging technologyOpportunities to use emerging technology
IT capabilities of competitorsIT capabilities of competitors

Evidence of IT s collaborative 
role in shaping business 

strategy is the fact that so 
many CIOs now have a seat at 

the table with senior 
management

Develop IT Strategy
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Manage IT infrastructureManage IT infrastructure
Implement strategic approach to sourcingImplement strategic approach to sourcing
Govern IT performanceGovern IT performance
Target areas in organization where IT can add most valueTarget areas in organization where IT can add most value
Introduce new technology better than competitionIntroduce new technology better than competition

Most companies have not yet 
reached their IT potential

management

Improve IT Strategy

The next frontier in IT strategy:  A Mckinsey Survey Spring 2007
http://www.mckinseyquarterly.com/article_page.aspx?ar=1980&L2=13&srid=27&gp=0

Move to multiyear planning with the Move to multiyear planning with the 
businessbusiness
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Does IT drive business performance?Does IT drive business performance?
Harvard Business School (March 2006)Harvard Business School (March 2006)
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http://www.mckinseyquarterly.com/article_page.aspx?ar=1980&L2=13&srid=27&gp=0
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Enterprise IT capabilityEnterprise IT capability

13

Linking IT to Business PerformanceLinking IT to Business Performance

Information technology 
fuels profitable revenue 
growth

Companies in the top 25% of IT capability grew 
revenue 6.8% faster per year than their peers in the 
bottom 25% of IT capability 

The firms in the top 25% of IT capability enjoy 23% 
higher revenue per employee than their peers in the 
bottom 25% of IT capability

Firms with better IT have 
more productive 
employees
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Isolating the impact of all IT functions on 
productivity shows that IT Infrastructure is a key 
determinant of superior productivity

Source: Enterprise IT Capabilities and Business Performance, Marco Iansiti, David Sarnoff Professor of Business Administration, 
Harvard Business School George Favaloro, Principal, Keystone Strategy, Inc-March 2006

Robust IT infrastructure is 
a key driver of productivity 
and growth

Managers in firms that are supported by better 
information systems have significantly better 
insight into, and control over, key dimensions of 
their business

Information technology 
gives managers more 
insight and control 

Can capabilities provide a competitive Can capabilities provide a competitive 
advantage? advantage? (Gartner, October 2007)(Gartner, October 2007)
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