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1. Wie van u kent het Gartner Infrastructure Maturity Model?

Optimalisatie van uw _ _ o
. = 2. Wie van u kent het Microsoft Infrastructure Optimization
infrastructuur middels het Model?
___Infra: imization_ |

3. Wie van u gebruikt een van beide modellen actief in het
= bepalen van de IT infrastructure roadmap?

Agenda

Het Infrastructuur Optimalisatiemodel

Wat is het?

Wat is het belang van infrastructuur volwassenheid?
Bottom up approach: TCO focused Infrastructure Optimization
Top down approach: ROI focused

De business productivity infrastructuur

De relatie tussen functionaliteit en infrastructuur

Een scenario: connected health
Status in NL
Available resources

Business Case Hulpmiddelen
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The Gartner Infrastructure Maturity People Drive Business Outcomes
Model
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Infrastructure Optimization Model The Maturity Levels Defined
Building a People-Ready Business Stage Characteristics

Application Platform Optimization Model Provides a capability framework
to help you build an optimized infrastructure (not
Microsoft-specific)

Establishes a foundation
based on industry analyst, academic, and
consortium research

.ﬂ' Business Productivity Infrastructure Optimization Model
e — Provides best practices y
-y | for step-by-step implementation - g en
 — Drives cost reduction Ietamily
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Infrastructure Capabilities The Next Frontier In IT strategy

Application Platform Optimization Model A MCKinsey SurVEy (]Uly 2007)
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Develop IT Strategy « Collaboration between IT and business operations

[ ] Evid 1T collaborati « Close integration of IT strategy with business strategy
vidence of ITS collaborative | Technology-driven business innovation

= role in shaping business N R
strategy is the fact that so Multiyear planning (as opposed to annual)
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Core Infrastructure Optimization Model “Most companies have not yet | * Govern IT performance

reached their IT potential” + Target areas in organization where IT can add most value
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Move to multiyear planning with the Does IT drive business performance?
business Harvard Business School (March 2006)

Figure 2. Study Conceptual Model

that should aim to -~ -~

Multivear move to here Does IT Drive Business Performance?
T strategy- 5
- Information

planning Technology 1. Core Relationshi| S Einoss.
Plommy ke p rformance

. Survey shawed many

Single year companies here. . .

2. Business
Drivers

1T as supplier Aligned with business ~ Competitive differentiation

IT focuses primarily on IT collaborates IT looks beyond immediate

information issues, stays ot with executives to meet business needs, considers

of business priorities. business goals. technology trends and 3 Key IT Functional
competilive landscape to play - i
proactive role in shaping Drivers

business strategy.

Focus of IT strategy
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Enterprise IT capability

Linking IT to Business Performance

Information technology
fuels profitable revenue
growth

Firms with better IT have
more productive
employees

Robust IT infrastructure is
a key driver of productivity
and growth

Information technology
gives managers more
insight and control

Companies in the top 25% of IT capability grew
revenue 6.8% faster per year than their peers in the
bottom 25% of IT capability

The firms in the top 25% of IT capability enjoy 23%
higher revenue per employee than their peers in the
bottom 25% of IT capability

Isolating the impact of all IT functions on
productivity shows that IT Infrastructure is a key
determinant of superior productivity

Managers in firms that are supported by better
information systems have significantly better
insight into, and control over, key dimensions of
their business

Source: Enterprise IT Capabilties and Business Performance, Marco lansiti, David Sarnoff Professor of Business Administration,
Harvard Business School George Favaloro, Principal, Keystone Strategy, Inc-March 2006
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Can capabilities provide a competitive
advantage? (Gartner, October 2007)
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